CHARACTER DEVELOPMENT

Since its onigin, the Scouting program has been an educational experience concerned with values. In 1970,
the first activities for Scouts were designed to build character, physical fitness, practical skills, and service.
These elements were parl of the original Cub Scout program and continue to be part of Cub Scouting loday.

Character development should extend into every aspect of a boy's iife. Character development should also
extend into every aspect of Cub Scouting. Cub Scout leaders should strive to use Cub Scouting’s 12 core
values throughout all elements of the program—service projects, ceremonies, games, skits, songs, crafts, and
all the other activities enjoyed at den and pack meetings.

o Cij‘ﬁfs_;czduting"s 12 Coré-'\_lalues
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1. Citizenship: Contributing 7. Honesty: Telling the truth
service and showing and being worthy of trust. 12 Core Values and
responsibility to local, state, the Scout Law
and national communities. 8. Perseverance: Sticking with )
something and not giving up, Soy Scouts learn and strive to
. Compassion: Being kind even if it is difficult. live by the scout Law:
and considerate, and showing .
concern for the weil-being of 9. Positive Attitude: Being f]\es';?uﬁt ;:i;;ﬁ&wggt:r{é;oial,
others. cheerful and setting our kind. obedient ‘cheerful tl;rifty
minds to look for and find brav’e clean a’nd revere’nt. I
. Cooperation: Being helpful the best in all situations. ! !
and working together with Many of the core vaiues of Cub
others toward a common 10. Resourcefuliness: Using Scouting relate directly to the
goal. human and other resources Scout Law:
to their fuliest,
. Courage: Being brave and Core Value Scout Law
doing what is right regardiess ~ 11. Respect: Showing regard for Compassion Kind
of our fears, the difficulties, or the worth of something or Cooperation Helpful
the conseqguences. someone,
Courage Brave
. Faith: Having inner strength ~ 12. Responsibility: Fuffiling our | Health and Fitness Clean
and confidence based on our duty to God, country, other Honesty Trustworthy
.. trustin God. peaple, and ourselves. Positive Attitude  Cheerful
. Health and Fitness: Being
personally committed to
keeping our minds and
bodies clean and fit.

Character can be defined as the collection of core values possessed
by an individual that leads to moral commitment and action.

Character development should challenge Cub Scouts to experience core values in six
general areas: God, world, country, community, family, and self.

Character is “values in action.”
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Character Connections™

The goals of the Cub Scout leader are

> to seek out and maximize the many opportunities
to incorporate character development

> to convince the young Cub Scout that character
is important to the individual, to his family,
community, country, world, and God

Character development should not be viewed as
something done occasionally as part of a separate
program, or as part of only one area of life, Forin
reality, character deveilcpment is a part of everything
a Cub Scout does. Character development lessons
can be found in every aspect of the Cub Scouting
experience.

When it comes to developing character, the
complete person must be considered. Character
development involves at least three critical areas:

1-—Know (thought)
2—Commit {feeling)
3—Practice (behavior)

In Cub Scouting, addressing these three critical
areas and relating them to values is referred to as
Character Connections.

Character Connections asks the Cub Scout to:

Know: character development inciudes moral
knowledge—both awareness and reasoning. For
example, children must understand what honesty
means and they must be able to reason about and
interpret each situation, and then decide how to
apply the principles of honesty.

What da | think or know about the core value? How
does the context of this situation affect this core value?
What are some historical, fiterary, or religious examples
representing the core value?
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Commit: character development includes
attention to moral motivation. Children must be
committed to doing what they know is right. They
must be able to understand the perspectives of
others, to consider how others feel, and to develop
an active motal conscience.

Why is this core value important? What makes living
out this core value different? What will it take to live
out this core value?

Practice: character development includes the
development of moral habits through guided
practice. Children need opportunities to practice the
social and emoticnal skills necessary for doing what
is right but difficult, and to experience the core
values in their lives.

Haw can | act aeeording to this core value? How do !
live out this core value? How can | practice this valtie at
school, at home, and with my friends?

To make Character Connections an
integral part of Cub Scouting, the

12 caore values are being integrated
_throughout the boys’ handbooks and
advancement program.

Pragram support for character development can be
found in Cub Scout Program Helps, in the Cub Scout
Leader Baok, and at your monthly roundtable
meetings.

Remember;

> Core values are the basis of good character
development.

= Character must be broadly defined Lo include
thinking, feeling, and behavior.

= Core values should be promoted throughout all
phases of life.
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Character Development

Ideas for Connecting Core
Values with Outdoor Activities

Citizenship

Compassion

Cooperation

Courage

Hikes

Hike 10 a polling place during

an election. Hike 1o a museum
or historical building and learn
ahout the histery of your com-
munity. Take an historical hike

Take turns carrying items for
each other on the hike. Do an
“inch hike” to become aware
of small animals we may harm
if walking quickly.

Plan a hike thal includes
apperiunities for problem
salving by teams (set these up
ahead ot time}. Discuss how
following the feader can help
the team.

Meet the challenges of the
trail. Plan ahead for situations
that will chalienge the boy's
courage, including hug a tree
if "lost.”

Nature Activities

Clean up trashin a designated
area. Observe a certain
species to see how its citizens
live together and wha! “laws”
they abey.

Make birtl feeders antl kesp
them filled for at least ons
winter season Play the Cam-
era Game (Cub Scout Leader
How-To Buok).

Watch an anthill and point o
cooperative behavior. Pair
bays to work together when
doing an activity.

Sludy a certain species and
how i1 reacts Lo danger, pay-
ing attention to how adults are
courageous when guarding
their young.

Raise the flag at the tocal
schoal every morning for a
specific penod of time. Do
Some community clean-up
projects.

Give service 10 elderly or dis-
abled people, such as helping
with trash, filling bird feeders,
nlanting flowers, sweeping,
vialering, taking in newspaper,
etc.

Have den or pack collec! recy-
clable materials to earn money
for a good cause.

Arrange for a safe visit to a
food kitchen or homeless
shefter and talk about how it
takes courage to ask for help
from others and courags to
help those who are different
than we are

Play a team spert and discuss
how the whole is greater than
the sum of the individuals
making it up. Relate this to
everyday life and our socigly.

Experience a disahility in a
game or sport {for instance by
being blindfolded or having an
arm rendered unusable).
Show understanding when
others have trouble with a
game. Mever tease. Show how
winning is doing one's best.

Play some games that involve
cooperation of team mem-
bers. (There are many outdoor
games involving cooperation
inthe Cub Scou! Leader How
To Book.)

Play a game in which a boy
has 1o ask for help from
someone else. For some peo-
ple, admitting they need help
is having courage

Ceremonies

Hold a ceremony {0 inaugu-
rate the denner or to graduate
Waolf Cub Scouts to Bear or
Bear Gub Scouts to Webelos
Scouts, complete with "tux,”
"top hat,” and judge.”

Hold a ceramony 1o recegnize
compassionate behaviar,
gspecially to peers.

Demonstrate cooperation in a
ceremony. (Example: one boy
aione cannot light a candle
with a mateh if the wind is
blowing, but can do it when
another boy shields the wick
from the wind.)

Award the “Lion’s Heart” 10 a
boy who shows real courage
in any appropriate situation.

Place ilags at a cemetery on

Memorial Day.

Campfires

m

Reenact the signing of the
Declaration of Independence
or other historic event.

The boys could even be in
cestume and use a huge
teather pen.

Give a skit showing opportuni-
fies for compassionate behav-
ior. Don't laugh if someone
makes a mistake. Clap for
BVETYONE.

Give a skit showing coopera-
tive behavior. Boys show
coaperation by joining in with
songs and other campfire
elements,

Give each boy a speaking pan
in the campfire, even if some
fear speaking in public; give
plenty of pratse for their
efforts. Do a skit about a herc.

Den Trips

Vigit a local governing body—
city council, county commis-
gion, sehool Board—Io see
government in aclion. Have
lunch with the mayor or chief
of police

Visit shut-ing or elderly people
at times other than holidays.
Be patient and compassionate
when waiting for others who
nead 1o rest or who are
slower

Visit a grocery store or other
business and talk about how
the employees cocperale to
make the whole enterprise
work smoothly.

Visit 3 dentist's office. Many
people are afraid of dentists.
Visit with a firefighter, or EMT.

Pack Overnighter

a

Hoys make up “laws” 10
govern ther “tent city,”
discussing how good taw
benefits all citizens.

Bring someone who needs
friends (chiid or aduit). Share
belongings with others who
may have forgotten some-
thing. Be kind 1o those who
may feel uncomiortable heing
away overnight.

Every boy brings one item for
a special dessert or breakfast
treat or craft project. Careful
planning is necessary fo
ensure the praject will not
work il not all the parts are
there.

Have a story-sharing hour
arounc the campfire where
acduls share their experiences
of being afraid or uncertain,
and how they handied it. Plan
a camp at military insfallation.




Faith

Health and
Fithess

Honesty

Perseverance

Hikes

Conduct a Scouts Own hike.
Hike to a ptace of worship.

Go on an exercise hike with
stations fo do specific axer-
cises (many local parks have
these aiready set up). Learn to
take your pulse when walking
to see how your body is react-
ing to the exercise.

Follow the Outdoor Gode
when hiking. After a hike,
report accurately, what was
observed or done.

Plan a hike where hoys
encounter obstacles similar to
those an early explorer might
have encaurttered. Taik about
flow pioneers and early
explorers perseverad to reach
their cestinations.

Nature Actjvites

tdentify divinity in the big and
small things of nature,

Study what a certain species
gats and how it lives. Discuss
how eating tight relates to
health. Harvest healthy food
(with permission or at a pick-
your-own farm) or piant an
edibla crop. . S

Listen to boys when they are

participating in an activity and -

praise hanesty when you -
hear it. o

Study plants that survive diffi-
cult environments. Encourage
boys to keep trying when an
activity is difficull.

Help clean up a local place of
worship or help with one of
their activities (feeding the
homeless or conducting &
blanket drive).

Make gifts wsing recytled
materiats. hMake exercise
aguipment for a local shelter.

ilake posters that address
peing honest with parents
about offers of drugs. Maks
posters discouraging shoplift-
ing. Aim posters at peer
group.

Institute a tutaring program.
Boys can plan rewards for the
students who persevers until
thay finish.

- Remind boys that their physi-

cal abilities are & gift and rein-
farce that they should be
thankful that they are 50 won-
drously created.

Chalienge each oy to com-
pete against himself to
become mare fit. Record ini-
tia! abilities and record again
at end of a specific period fo
see improvement. Give a Fit
Youth Award to all who
improve. Most outdoor games
and sports help to make bod-
ias rmore fit.

Play a game in which each
nlayar must apply the rules {o
himself, Discuss how honesty
makes playing games more
fun. Discuss how winning
feels when you are dishonest.

Play 2 game related to pio-
neers and discuss their perse-
verance to complete their
journays. Tell boys that those
wha persevere improve their
skills.

Ceremonies

Hald a trail devotion. Hald
recegnition ceremonies and
pack celebrations outdaors in
the beauty of nature.

Incarporate exercise equip-
ment (real or prop) into a cer-
emony. The CGubmaster could
jump rope acress the room or
lift “barbells” to find awards
for boys.

In a ceremany, tell the Gaorge
Washington-cherry tree

story or one about Abraham
Lincoin.

“Lewis and Clark” could con-
duct an awards ceremony.
“George Washington™ could
also, after “crassing the
Delaware”. Pioneers ceuld
daliver awards from a covered
wagon,

Campfires

include an item related to duty
to God. Sing a song for the
clesing ceremony that incor-
porates faith (applicable to all
members’ faiths). Tell a story
that incarporates the concept
of faith.

Ptan an entire campfire
around this theme. Use songs
with physical movements. The
opening and closing cere-
monies and skits could all use
health and fitness themes.

Incarporate some gead sto-
ries about the benefits of hon-
est behavior.

Pionesr and frontier days are
good themes ta incorporate.

Take a field trip to a place of
worship. Visit an early church
or mission and learn abeut the
history and faith of peeple
who fived in your area earliar.

Visit a local water treatment
plant to see how this vital lig-
uid is made safea for the popu-
lation. Visit a farm or a place
where healthy food is
processed. Altend a sporting
event.

Visit a local bank or court-
house and include a discus-
sion of honesty. Visit a local
retail store and talk about
security and shoplifting. Turn
something in to “Lost and
found.”

Visit a local gym and talk with
apersonal trainer. Visit with a
doctor and talk ahout educa-
tion. Visit 2 local outdoar track
facility andt talk with a long-
distance runner, All of these
temegnstrate perseverance,

Pack Overnighter

G

Conduct a Scouts Qwn sarv-
ice, avon if the overnighter
tloas not take place on a tradi-
tional «ay ¢f worship. An
after-tlark or suntise Scouts
Own could atso be planned.

Boys plan the meals, dis-
cussing goad nutrition. Dis-
cugs the e for lots of
waler.

If the campground is an
“honor-system type, have
boys fill aut envelopas and
pay fees. Perhaps setup a
camp “storg” that operates an
the honor system. Involve
hoys in counting the monay
50 thoy see whether everyone
was honest in paying. Discliss
what the result will mean for
futurg ovarnighters,

Pan some Cutch oven cook-
ing and apen campfire cook-
ing s6 boys axperiance
something like pioneer lie.




Positive
Attitude

Resourcefulness

Respect

Responsibility

Hikes

Have fun even when it is hard
to do. M pogsible, plan a hike
thal is chalienging (lengthy o
difficult terrain). Have boys
explore how to make this a
nood experience with positive
attitudes

Take a "search and find” hike.
Look tor different animal
heynes and tiscuss how
resourceiul they are in finding
or making shetter.

Invelve boys in getting per-
mission Lo hike In a cily, state,
ar national park. Work with
park rangers in planning hikes
on the public lands. Don't pick
plants or harm wildlife.

Parr up with & buddy and be

responsible for him through-
out the hike. Stay on the trail.
Lsave no trace.

Nature Activites

Visit a herpetologist or ento-
mologist to talk about how
insects and snakes contribute
1o world ecology. Relale this
10 having a positive aftiude
ahout everyone’s place in the
world.

Find nature everywhere: in a
backyard, @ puddle of water, a
vacant lot, & flowerpol. £xam-
ing different birds' nests and
discuss how rescurceiul birds
are in finding maierials to uss.

Walch nature at work, but do
not disturb it. Talk about
respect for life.

Each hoy brings a apecific
nature item lu the meeting,
demeonstrating he is responsi-
ble {0 remember his assign-
ment. Also, each boy is to
show responsibility by bring-
ing itams that can be returned
as they werse found, and not
disturbing any naiure preserve
or ecology site,

Service Projects

Make cheery cards for othess.
Mail these tc an "adopted”
elderly or shut-in person on @
regular basis. Look for oppor-
tupities to serve friends or
faraily members who are hav-
ing a tough time.

Have the boys make a guilt
from malenais they glean
from their closets (with par-
ENts’ permission) or exra
material the famifies have.
Donate the guilt to a local
shelter.

Demonstrate respeci for fam-
ity by offering to help family
members with tasks before
being asked.

Mow the grass for an elderly
neighbor for a specified time.
Make a duty roster.

Bowling and golf are good
garnes that bring the impor-
fance of positive attitude to
mind. Design a game where
boys have to turn “don'ts” and
"can'ts” into “do’s" and “can's”.
Always have a good attitude,
whether you win or lose.

Play some problem-salving
games. Have boys create
their own game, or choose a
pioneer-style game or a game
from another culture.

Play crogust, which is a good
game that requires respect for
oiher players—waiting 1o take
urng, conducting onesell in a
courteaus manner, etc.

Have each boy bring a certain
piece of equipment to play a
game {bat, ball, glove for
hasaball).

Ceremonies

Discuss the positive attitude
shown by the recipient of a
pubiic recognition, especially
when it is for advancement.

Point out the resourcefulness
of a boy in accomplishing
advancement. Talk about pre-
historic people and how they
made tools from what they
found. Mote that we all must
work with what we have.

In & ceremony, show respect
for parents or leaders who
helped teach the skills io meet
requiremants for the award.

Do a den ceremany where
each boy is responsihle fo act
or say his part. Adufts model
responsibility by having
atvancement.

Campfires

Use a story about positive atti-
tude, Talk about why we
applaud and join in when oth-
ers are performing. Discuss
why it's important not fc grum-
ble or complain about your
part in a skit or ceremony,

Have boys build an “indoor
campfire” for those fimes when
they want a campfire sefling
but cannot be outdoors.

tnvolve boys in planning
appropriate achivities for a
campfire. Discuss the impor-
tance of respesting others'
feelings while having fun: no
put-downs or negative cheers.

Boys could help set up and

clean up the campfire area,

making sure the fire is com-
pletely out

Visit with someone wha has
overcome an adverse situaiion
through positive attitudes.
Thank others who show a
positive attitude when they
have to wait in ling, or take
sacond choice on something.

Visit a recycling center, Visit a
quilt shop and talk about the
histery of quilts—how early
Americans used sverything
tiey hatl. Discuss how early
Americans had 1o raise and
grow atf of their own food.

Visit a local courthouse. Talk
aboul the iury sysiem in
Amertca and how our law
respecls each citizen by pre-
suming innocence unhil guilt is
nroven. Note that it is not that
way in al! countries. Conduct a
mack trial during the visit or
jn the den.

Visit a local bank or credit
union and talk about how
these institutions are respon-
sible for safeguarding other
people's money.

Pack Overnighter

G

Present boys with obstacles

to overcome in order for
overnighter to happen (can't
get camnpground we wanted,
rain forecast for that weekend;
not enough tents or sleeping
bags, etc.). Guide them to &
resolution, emphasizing a pos-
tive attitude.

Have an indoor overnighter—
playing board games, cards,
or games the boys have made
themselves.

Involve boys in setling rules
for overnighter (quiet hours,
duty raster, who eats first).
Discuss how many of these
refate to respect for others.

Have bays help plan one of
the overmghter activitias. Be
sure o discuss afterwards
how success is related to
responsible behavior




